


* Insurance Managed Repair Program (IMRP)
elected by Individual FSBIT Members at
Time-of-Loss to a Scheduled Location.

* Member’s Control the Program within
FSBIT Claim Guidance on Insured Loss.

* Fills Critical Emergency Response &
Disaster Recovery Role for FSBIT Members.

* Expedites Response & Recovery to Minimize
Secondary Damages, Costs, & Recovery Time.

* Maximize Funding Resources for Critical
Operations by Reducing Initial Member’s
Out-of-Pocket Expenses.

* Eligible Response & Recovery Costs Paid
Directly to Contractors.

* On-Site Project Management Adds Capacity
to Your Team While Reducing Burden on
Internal Staff.



* Recovery Program Manager for Public Entities
in Florida & Texas with current combined
Insured Property of $63 billion dollars.

* PROVEN & TESTED capacity to respond
simultaneously to Large Catastrophic Events
affecting multiple Clients in different
Geographical Areas over the last 15years.

* Serving 2756 Active Members with over
150,000 Scheduled Locations (prior to FSBIT).

* Participated in Mutual Aide Efforts supporting
Pentagon 911 Stabilization, Christ Church NZ

Earthquake Response (CERA) & LA/MS
Hurricane Response Deployments.

* Insurance Coverage Specialist (SynergyPACT)
supporting FEMA & DEM directives during
Declared Events outside of
Florida and Texas.



Collaborative Effort to Better Understand Program Services
& Individual FSBIT Member’s Needs/Expectations to Support
Overall Planning, Response & Recovery Initiatives.

1. THE PLAN: Outlining Specific FSBIT Member’s
State-of-Readiness, Directives & Expectations.

2. KNOWING WHERE FUNDING COMES FROM:
Insurance & FEMA Public Assistance.

3. LIFE-CYCLE OF AN INSURANCE CLAIM:
Understanding Coverage, Claim Reporting
Requirements and Recovery Workflow.

4. THE EMERGENCY ADVANTAGE: Emergency
Advantage®” Program Overview & Services.

5. ACTION ITEMS & DELIVERABLES: Taking the
Next Step in Working Together towards
Program Functionality & Accountability.







PLANNING | The Unexpected Happens... (What’s at Stake for Your District?)

School Districts are Being Expected to do More
with Less Every Day...

e Greater Risk & Geographical Challenges
* Reputational & Financial Exposure
* Tighter Budgets

e Staffing Challenges
& Adjustments

* Expanded Community Services
Roles & Responsibilities

» 24/7 Public Visibility
& Judgement (Multi-Media)



Hazards for Risk Come in Many
Different Shapes & Sizes...

* Happen with Little or No Warning

* Go on Around Us Each & Every Day

* Influenced by Geographical Conditions
e Dictated by Climate & Weather

* Caused by People or Accidents

e Extraordinary Phenomenon

What Hazard Examples Pose a REAL RISK
for Your Districts &/or Departments...
Specific to Your Scheduled Property?




Identifying Your Exposure & Tolerance for Types of Hazards
Provides Bottom-line Risk Guidance for Your Insurance Coverage

Placement and COOP (Plan).

Risk Appetite Analysis is the Amount
& Type of Risk that an Organization is
Prepared to Pursue, Retain or Take.

e Determines the Likely Impact of those Hazards
& Prioritizes Strategies to Lessen the
Acceptable Impact (Exposure).

* Consult with FSBIT on what Coverages are
Available to Help Protect Your Exposure to Risk.

* Build (Update) the PLAN
Around those Findings.



A Successful PLAN to Mitigate Risk
HAZARD & Timely Recovery must be based on
DENTIFICATION REAL Exposure to Your Specific School
' ' Campuses/Property:
CONSEQUENCE FREQUENCY
ANALYSIS ANALYSIS * Risk Assessment
l | . . er-
— * Financial Accountability
ASSESSMENT * Shared Responsibility
BUDGETING TRANSFER OF RISK PLACEMENT OF
FOR RISK ALLOCATION COVERAGE
RISK APPETITE DECISION
(Acceptance) MAKING
PLAN UPDATE THE SHARE THE PLAN
DEVELOPMENT PLAN (With StakeHolders)
FOLLOW THE
PLAN




The PLAN Must Prioritize Essential Functions & Back-Up
Options for Each Department (Structure).

* Critical Buildings & Structures to
Maintain Operations/Services.

* Purchase Approval & Contract Awards.
* Temp Power Generation & Support.

 Redundant &/or Alternate Methods
of Communication.

* Alternate Workspace &/or Location.

* Temporary Rental Structures & Equip.
* Security & Protective Measures.
 Office/Personnel Pack-Out & Relocation.

* Notification & Posted Signage.






PLANNING | EMERGENCY ADVANTAGE*" Supports Your Plan

Working with Members to Update Response Plans to
Outline EA Recovery Initiatives & Deliverables...

J FSBIT Claim Protocols & Workflow

J Emergency Executive Order(s) & Authorized Procurement Process
J Emergency Staff Contact Information

[ District Security Directives & Credentialing (Contractor Requirements)
(d Damage Assessment Assignments (Boots-on-the Ground Support)

(1 Response & Recovery Services & Expectations

1 Pre-Approved Contractors/Vendors (Prior Relationships/Agreements)
(1 Pandemic Response Guidance (when Applicable)

1 Hazard Mitigation Opportunities

(J FEMA PA Documentation (Declared Event)



Understanding the Needs, Expectations
& Underlying Direction of Individual
FSBIT Member School Districts...

* What makes each Property (School) Unique?

* |dentify Exposure, Concerns & Critical Path?

* Know the Rules of Engagement?

* Response Timelines and Specific Deliverables?
 Special Needs &/or Resources?

* How Do You Continue to Educate Students? (Temp
Classroom Setting, Alt Location or Remote Learning)

* What Vendor Partnerships are Established?
(Facilities, Supply Vendors, IT/Comm, Service Providers)

* Do You Have Updated Building Maps,
Site Plans & Asset Inventory Lists?
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e Document Building & Critical
Info for Making Informed
Recovery Decisions.

e Understand Insurance &
Coverage Information to
Know Where Eligible
Recovery Funds Come From,

*Define RISK Vulnerability &
Impact for Planning Support.

e |dentify Team Lead/Support
for Reporting Specific Bldg
Needs & Documentation.



Suwannee County School District




Suwannee County School District




Charlotte County School District




Charlotte County School District







Understand the Different Coverage Providers
& Levels of Participation After Ditferent Loss Types.

Property & Primary & Excess Citizens Windstorm FEMA Public
Casualty Coverage Flood Insurance Insurance Program Assistance
(Scheduled Locations/Assets) (Special Flood Hazard Areas) (Coastal Zone) (Only a Declared Event)

Make that FIRST CALL to FSBIT for HELP to Determine Primary Coverage Provider



Waiting Until Your Organization has Been Affected
by an EVENT is too Late to Understand Coverage(s)

* Insurance is Your Primary Source of Funding
for Scheduled Property.

e Consult Your Coverage Provider(s). Have
them detail their PLAN, Coverage Provisions
and Claim Process.

* Define Your Needs & Expectations.

e Have Your Team Model Various Loss
Scenarios to Better Understand Available
Insurance Covera%e and Anticipated
Insurance Proceeds.

* Communicate & Understand Accountability
Is @ Two-Way Street.

Make that FIRST CALL to FSBIT to Report a Loss or with Questions & Concerns.



Depend on FSBIT to Support
Your Coverage Review & Help
Navigate Claim Notification with
other Involved Providers.

 Different Lines of Coverage & Multiple
Involved Providers can lead to Confusion,
Frustration & Delayed Response.

* Its Important to Understand when
Primary & Secondary Coverage Exists.

* Having an FSBIT Advocate Help Facilitate
Claim Interaction Ensures a Thorough
& Coordinated Approach with all
Involved Coverage Providers.

Make that FIRST CALL to FSBIT for HELP to Report a Claim to the Responsible Party



After a Declared Event, School Districts may Qualify for
FEMA Funding to Assist with their Recovery Effort.

Title 44 of the Code of Federal Regulations (44 CFR) sets forth the

Administrative Requirements, Policies and Procedures that Govern the
FEMA PA Program

Each Declared Event can have its own Unique set of Circumstances that
can Affect Conditions of Eligibility

Insurance is the Primary Source of Funding (NOT FEMA) on Scheduled
Property Damaged by a Covered Peril

SubGrantees should Adhere & Make Decisions Based on their Own
Recovery Procedures & COOP Plans, regardless of whether 3™ Party
Funding (Insurance or FEMA) is Available

FEMA can Giveth & Taketh based on Final
CloseOut Audits (Deobligations)




Mission

* Bridge the gap between FSBIT Insurance and FEMA for
projects managed through Emergency Advantage.®"

 Maximize & Streamline eligible FEMA Funding for
Insurance Managed Repair Program (IMRP).

Services

* Provide all required FEMA documentation to obtain
reimbursement of expenses that fall outside of insurance
coverage for claim-related damage.

* Available to interface with State/FEMA representatives
to facilitate and expedite reimbursement.

* Reduces and/or Eliminates need & COSTS for a separate
FEMA consultant when repairs are managed through
Emergency Advantage®™.

* Minimizes Potential De-Obligation
Actions by FEMA.



SynergyPACT Works with FSBIT Members to
Better Support Eligible Grant Opportunities.

 Emergency Advantage® (EA) Projects
Qualify for FEMA Public Assistance
Funding in a Declared Event

* EAis aligned with FEMA Policy &
Procedures

e Established Procedures with State & FEMA
Leadership to Streamline PA process for
EA Insurance Projects

* Online System Supports Transparency &
Accountability

e Brings All-Parties to the Table in a
Cooperative Approach!







Know Your FSBIT Insurance
Coverage Form...

* Blanket Replacement Cost Policy
e Deductible(s) Obligations

* Scheduled Limits

 Coverage Extensions/Sublimits

* NFIP Policy, Requirements &
Excess Insurance Coverage

* Claim Reporting Requirements
* Reimbursement & Timelines



Reporting of Damage(s) to
Insured Property MUST be
a Priority!

EMERGENCY
ADVANTAGE*®"



Various Methods for FSBIT Members to Report A Loss...

PHONE: 877.245.1680 or 833.GoFSBIT (463.7248)
WEB: https://www.fsbit.net/emergencyadvantage/



https://www.fsbit.net/emergencyadvantage/

Once a CLAIM is Reported...

* FSBIT CLAIM INTAKE will contact Member in
Support of Initial Coverage Review Process
& Next Actions.

* Email will Confirm Loss Notification &
Validate Assigned Claim Number and
FSBIT Adjuster Information.

 Additional Loss Information is Documented
& Uploaded to File and Shared with all
Involved Parties.

* Emergency Advantage® Program
will be Offered to Member if Claim Eligible.

* Independent Adjuster (IA) will be Assigned
for Scheduled Site Visit



NOT RIGHT - BUT NOT WRONG

Initial IA XACTIMATE Estimate

is Just That... an ESTI W\ATE'

* Independent Adjuster will Provide a Preliminary
Scope with Estimated Costs of Repairs.

e Xactimate Estimate is the FIRST STEP Required
for FSBIT to Substantiate a Claim & Expedite
Initial Member Upfront ACV Payment.

 Member Procures Repairs through Applicable
Procurement Process & Shares Info with FSBIT.

* FSBIT works with Member to TRUE-UP Final
Scope (specific to the Loss) & all Applicable
Incurred Repair Costs.







* Managed Insurance Direct Repair Program.
* Expedites Response & Recovery.

* Indemnifies Members from Incurring Repair
Costs Performed Under the Program.

* Upfront Material Deposits and Invoices
Paid Direct to Contractors.

* Project Managers Work as an Extension
of Member’s Staff.

* Incorporates Membpers Existing Contractor
Relationships & Adds Additional Capacity.

* Reduces Member’s Financial Burden
that can be Associated with a Loss.

* Greater Transparency helps Control
Overall Claim Cost.

* Available on Daily
Claims & CAT Losses.



24/7 Recovery Services Support
FSBIT Member Insured Losses &
Adds Proven Capacity to the Team!

Emergency Notification & Communication
Ride-Out Teams (Damage Assessment)
Emergency Stabilization Services

Temp Services, Equipment & Modular Buildings
Repair & Reconstruction Services

Recovery Program Management

Fire Damage & Deodorization

Water Damage & Moisture Control
Environmental & Remediation Services

FEMA Public Assistance Support

Plan Development & Continuing Education







1) Member Elects to Engage the Emergency Advantage®™ Program
2) Rapid Damage Assessment (TrackDown®" Mobile Application)
3) Matterport Virtual Scan (Initial Assessment Visit)

4) Technical Assignment(s) & Review with Involved Parties
(C&O, IH, Engineer, IA & Desk Adjuster)

5) Support Operational Resumption (Keeping the Classrooms Open)
6) Necessary Stabilization Services (Protective Measures)

7) Mitigation & Selective Demo Services (Restore vs Replace)
8) 2" Matterport Scan (Post Mitigation/Demo)

9) Comprehensive Scope Development (Review with all Parties)
10) Build-Back Procurement (IFB Solicitation & Contracting Awards)
11) Permitting & Reconstruction Phase

12) Ongoing PM & Project Closeout (Final Matterport Scan)



Tropical Storm Elsa
CIRT RideOut Map

CIRT Deployed to FSBIT
Member’s Location Prior
to a Landfall Storm.

No Cost to Districts

EA’s Proactive Commitment to
Supporting Member’s Loss

Direct Point-of-Contact between
FSBIT & Member

SynergyNDS Will Coordinate
Member Requests

CIRT is Mobilized With All
Necessary Gear to Support
Immediate Damage Assessment



Damage Assessment & Scoping
Expertise Performed by EA Team

Technology & Real-Time Reporting
Improves Assessment of Damage.

Detailed Scopes Capture Current
Condition of Building & Like/Kind Repairs.

Helps Substantiate Initial Reserve.

Accurate Reporting Supports
Informed Decision Making &
Overall Program Transparency.

Reports are Distributed to all Involved
Stakeholders & Uploaded in SimpliCity*".
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Matterport Integration with SimpliCity** Platform...

e 3D Virtual Tour.

e Scans Over Lifecycle of Claim.
(First-Onsite, Post Demo & Project Completion)

* Scans are Hosted on
Member’s Project Dashboard
in SimpliCity®".

* Take-Offs & Diagrams can be
Generated.

* Information Made Available
to all Involved Stakeholders.







PRIOR TO LONG-TERM RECOVERY (Repairs/Build-Back)

EA Manages Efforts to Stabilize Structure, Minimize
Secondary Damages and Safeguard Public Health & Safety.

e Safety Fencing & Barricading

* Dry-In & Board Up Services

 Temp. Roofing & Containment Solutions
e Selective Demo & Debris Removal
 Water Extraction & Remediation

* Drying & Dehumidification

* Smoke & Fire Damage

* Pack-Out & Relocation Services

* General Repairs (prior to Build-Back)

*Supported by Pre-Arranged & Approved Emergency Services Providers.



AFTER ASSESSMENT OF DAMAGE & REVIEW

EA is Experienced at Keeping
Public Entities & Schools OPEN!

v'Temp Power Generation
& Climate Control Solutions

v'Alternate Workspace &/or Classrooms
v'Temp Rental Structures & Equipment
v'Pack-Out & Relocation Services
v'Communications & Connectivity

v’ Temporary Signage






Other Temporary Structures






Independent 379 Party Professional
Services are Utilized & Consulted
as an Integral Part of Permanent
Repairs/Build-Back.

TurnKey Recovery works with
Member’s Prior Relationships &/or
Pre-Approved Firms.

Detailed Scopes are Identified &
Broken Out in support of BID
Specifications.

All Documents are Uploaded to
SimpliCity*" to be Shared with all
Involved Stakeholders.




* Emergency Advantage*®" Facilitates the
Procurement Process in Accordance
with Member’s Guidance.

* BID Development, Solicitation &
Distribution for all Insurance Related
Scopes-of-Work are Managed through
the Emergency Advantage® Program.




* Contractor BID Submittal
Forms are Received through
SimpliCity’s*™ Secure DocuSign
Interface.

e All Submittals are Uploaded to
SimpliCity*" for Comparative
Analysis & Scoring.

* Information is Shared with all
Stakeholders prior to Contract
Award.




 EA'S MVP
Ensures Vendor
Compliance.

e Successful
Contractors are
Vetted Prior to
Contract Award.

* Required
Insurance &
Certificates are
Uploaded into
SimpliCity*"




——————————————

e Contract Awards

are made through
EASM

* Terms & Conditions
are Ratified.

 Material Deposits
are Agreed to &
Paid.

* All Procurement &
Contracting Docs
are Uploaded to
SimpliCity*"




EA Program Documents the
Procurement Process

o EA Managed Projects work with Insured
Members to Successfully Satisfy both Local &
Federal Procurement Requirements

o Allows Greater Control specific to the Overall
Recovery Lifecycle & Project Costs

o Online Bid System Expedites
Contractor Solicitation and Project
Awards —vs- City’s Workflow

o FEMA & FDEM have approved a
Guidance Directive supporting
Emergency Advantage® (Insurance
Managed Repair Program) on FSBIT
Claims whereby Insurance Dollars
are Paying Direct Repairs
(Essentially, De-Federalizing Project
Values responsible by Insurance)



* Onsite Project Manager
Provides Real-Time
Reporting Throughout
the Workday.

* \Works as an Extension of
Your Team.

* Responsible to Coordinate
all Related Jobsite Activitieg.

* Supports Scope
Development &
Procurement.

* Captures & Uploads all
Reports into SimpliCity*".




—

Successful Response & Recovery Stories (Videos):
www.synergynds.com




Successful Response & Recovery is a Process
Planned for in Advance...

Tell Us What You Need.
e Share Past Loss Experiences.
* Define Your Expectations.

* Transparent Communications.

e Call Us 24/7.
* We Look Forward to Working Together!



Working with Members to Update Response Plans to
Outline EA Recovery Initiatives & Deliverables...

J Emergency Executive Order(s) & Authorized Procurement Process
J Emergency Staff Contact Information

[ District Security Directives & Credentialing (Contractor Requirements)
(d Damage Assessment Assignments (Boots-on-the Ground Support)

(J Response & Recovery Services & Expectations

1 Pre-Approved Contractors/Vendors (Prior Relationships/Agreements)
(d Pandemic Response Guidance (when Applicable)

1 Work through Plan Guidance Template

(1 Complete COOP Worksheet by Building (for Critical Locations)
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* Document Building & Critical
Info for Making Informed
Recovery Decisions.

e Understand Insurance &
Coverage Information to
Know Where Eligible
Recovery Funds Come From.

*Define RISK Vulnerability &
Impact for Planning Support.

e |dentify Team Lead/Support
for Reporting Specific Bldg
Needs & Documentation.







