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Emergency Advantage is available
to all Florida School Districts insured
by FSBIT in a coordinated effort to

support Loss Recovery under S ‘/CPP 0 Yt

the direction of the affected
Member & Insurance.



| The FSBIT ‘EMERGENCY ADVANTAGE"...

* Proven Response & Recovery Program Used for
Over 10 Years in Florida and Texas

* Expedites Response & Recovery to Minimize
Secondary Damages, Costs, & Recovery Time

e Fills Critical Emergency Response & Disaster
Recovery Role for FSBIT Members

e Uses Qualified & Approved Contractors

e Covered Response & Recovery Costs Paid by
SynergyNDS Directly to Contractors

e Optimizes Funding Availability and Limits
Out-of-Pocket Expenses for Members

e Preserves Critical Member Operating and
Emergency Reserves after a Disaster



PROGRAM PARTNERSHIP

Leaolership




O PROGRAM PARTNERSHIP | SynergyNDS

SynergyNDS Partners with Public & Private Entities to
Develop and Manage Response & Recovery Services

SynergyNDS is the leading Recovery Program
Manager for Public & Private Entities in
Florida and Texas with current insured
property in excess of $30 billion dollars.

SynergyNDS has the PROVEN & TESTED
capacity to respond simultaneously to
Large Catastrophic Events affecting multiple
clients in different Geographical Areas.

SynergyNDS serves over 350 Public Entities in
Florida & 2,300 Public Entities in Texas.



=] EMERGENCY ADVANTAGE PROGRAM PARTNERSHIP | CTS|

CTSI Provides Full-Spectrum Event-Driven Environmental Services

in Support of Identifying Potential Impact Areas, Remediation
Protocol & Overall Safeguard of Health Safety Concerns.

Develop Protocol/Plan for Response &
Recovery (Schedule / Syllabus)

Hazardous Materials Testing: Asbestos,
Mold, and Lead

Flood Response and Moisture Mapping

Abatement and Remediation Project Design
and Management

Air Monitoring, Clearance Testing (Report
Card)

Indoor Environmental Quality Assessments

CTSI Services provided with focus on Risk Management,
Loss Control & Court Defensible Support.
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Services



- | COMPREHENSIVE SERVICES

More Info @ www.SynerqyNDS.com

24/7 Recovery Services Support
FSBIT Member Insured Losses.

v Emergency Stabilization Support

v’ Temp Services, Equipment & Portable Bldgs
v/ Recovery Project Management

v’ Catastrophe (CAT) Response

v’ Repair & Reconstruction Services

v’ Fire Damage & Deodorization

v’ Water Damage & Moisture Control

v Environmental & Remediation Services

v’ Consulting & Continuing Education



] SERVICES | Rapid Damage Assessment (RDA)

TrackDown*" Pro-Loss Assessment provides
Real-Time Uploads that Support Timely
Information & Decision Making.

O Real-Time Mobile Application that uploads
automatically to TrackDown®" & Distributed

to all Involved Parties.
O Improves Greater Reporting Visibility:
v’ |dentification of all Damages & Potential Coverage

Forms that could be Applicable to the Loss.

v" Recommended 3™ Party Assignments & Descriptions
to Expedite additional FSBIT Loss Review.

v' Expanded Photo Capture up to 12 Images directly
from Device Camera, Library or Downloads.




o SERVICES | TrackDown*®" Recovery Management System

TrackDown*" Management Software Helps Manage &
Navigate the Recovery Process from Start to Finish.

O TrackDown*" Project Reports provide
real-time transparency to all involved
parties specific to all facets of a
Project.

O Detailed Tracking of Scopes-of-Work
and Costs better support the overall
Claim Process.

O SubContractor Contracts, Invoicing &
Payment Documentation are linked to
streamline Project Audits and
Closeout.



| SERVICES | Environmental Health & Safety Services

All FSBIT Insured Recovery Projects are Performed in Strict

Compliance with the Overall Health & Safety of the Property,
Occupants, and Contractors.

Emergency Advantage Managed Projects:

e Asbestos/Lead/Mold assessments

e Indoor Air Quality Assessments & Evaluations
e Remediation Project Design and Management

e Infectious Disease Control (ie: COVID PCR
testing).

* Project Reporting & Clearance Sampling

CTSI can provide additional services outside of the Emergency
Advantage*" Program as directed. Contact CTSI for a comprehensive
list of Services, Training Programs & Annual EHS Audits/Assessments.



| SERVICES | Onsite Project Management

Dedicated Project Manager(s) Works as an Extension of FSBIT
Member’s Staff & Provides Overall Project Accountability...

J U FTOUOJC Vic dg -1 010 U D
Team to ensure response and recovery services satisfy
critical path scheduling, timely deliverables and overall
bottom-line expectations.

O EA Project Managers help identify necessary work
scopes and applicable trades (Subcontractors).

O EA Managed Projects work with FSBIT
Members to Successfully Satisfy both
Local & Federal Procurement
Requirements.

O Online Bid System Expedites Contractor
Solicitation and Project Awards within
approved FSBIT and FEMA
procurement guidelines.

M Daily Real-Time PM Reports distributed
through TrackDown*"



D SynergyPACT (Public Assistance & Closeout Team)

FEMA PA




] SynergyPACT | Public Assistance Consulting Services

Mission

e Bridge the gap between FSBIT Insurance and FEMA for
projects managed through Emergency Advantage

e Maximize & Streamline FEMA funding for insured assets
Services

* Provide all required FEMA documentation to obtain
reimbursement of expenses that fall outside of insurance
coverage for claim-related damage

e Available to interface with State/FEMA representatives
to facilitate and expedite reimbursement

e Reduces and/or Eliminates need & COSTS for a separate
FEMA consultant when repairs are managed through
Emergency Advantage.

 Minimizes Potential De-Obligation Actions by FEMA



] SynergyPACT | Public Assistance Consulting Services

SynergyPACT Works with FSBIT Members to

Better Support Eligible Grant Opportunities.

e Emergency Advantage®*" (EA) Projects qualify for FEMA
Public assistance funding.

 “Synergy” between programs allows for accelerated
funding process.

e EAis aligned with FEMA Policy & Procedures.

e Established procedures with State & FEMA leadership
to streamline PA process for EA projects.

e FLC-PACT Validates Anticipated Insurance Proceeds,
Eligible Scopes-of-Works and Provides Claim Related
Documentation to FEMA & FDEM.

e All required FEMA documentation is generated through
TrackDown*".




] SynergyPACT | Public Assistance (PA) Opportunities

SynergyPACT will Identify Eligible PA Opportunities Available
to School Districts When Responding to & Recovering from a

Declared Event.

Preparation and Response

e Establishing Emergency Shelters

e Debris Removal from School Property

e Staff Overtime Reimbursement (Force Account Labor)
e Equipment Reimbursement (Force Account Equip)

e Temp Specialty Buildings (outside of Insurance Funds)

Recovery

e Facilities and Buildings
e Playgrounds
e Parking Lots
e Other Assets



] SynergyPACT | Additional Consulting Services

SynergyPACT Can Support all FEMA Public Assistance Tasks
Outside of FSBIT Insurance Related Projects & the Emergency

Advantage® Program.

Comprehensive FEMA Public Assistance
Program Management for all Disaster
Related Expenses.

Cost Monitoring & Documentation
Management.

TrackDown*" Public Assistance Grant
Management Platform to Track &
Report Expenses to FEMA.

Closeout & Audit support.

Highly Qualified Team that continues to
support Grant Application well past
Anticipated Insurance Proceeds.
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Planning



=] NO ONE DISTRICT OR SCHOOL IS THE SAME...

LET’S SCHEDULE THAT DISCUSSION

Understanding the Needs, Expectations
& Underlying Direction of Individual
FSBIT Member School Districts...

 What makes each Property (School) Unique?

* |dentify Exposure & Concerns?
e Know the Rules of Engagement?

* Response Timelines and Specific
Deliverables?

 Special Needs &/or Resources?

 What Action Items do you Need from our
Team to Support Your Individual COOP
Planning?



o YOUR EASY BUTTON...

Successful Response & Recovery is a Process
Planned for in Advance...

Tell Us What You Need.
Share Past Loss Experiences.
Define Your Expectations.

Transparent Communications.

Call Us 24/7.
We Look Forward to Working Together!



Thank You for the Opportunity to Serve You in such an Important Role!
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